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Ron McCarthy’s
COMMAND LEADERSHIP FOR PATROL SUPERVIORS

Virtually all litigation against the police includes the allegation of “failure to supervise.”
First responders are always uniform patrol officers and deputies. More often than not,
violent suspects, emotionally disturbed subjects and armed offenders are threatening
the lives of citizens and law enforcement.

Rarely does supervisory training tell lead officers, sergeants, and lieutenants exactly
how to make the correct tactical decision, lead and deploy multiple officers, and
establish order out of chaos.

The training program gives them the answers to the tough issues, and prepares them
for the after event skills to successfully explain and defend their lawful and
professional actions.

Ron McCarthy retired from the Los Angeles Police Department after 24 years of service.
He was an officer, supervisor and an assistant commander of the LAPD SWAT team and
the LAPD’s Emergency Response Division, Metropolitan Division. In that capacity he has
responded to floods, fires, earthquakes, multiple riots and major violent incidents that
were both domestic and terrorist driven. Upon his retirement he became the Chief of
Tactical Operations for the United States Department of Energy. From there he went on
to serve as the Director of Advanced Police Studies for the International Association of
Chiefs of Police (IACP) and the IACP/National Institute of Justice Deadly Force Training
Program. He is currently an Account Manager and Trainer for Safariland Training Group.




