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-~ .0, Box 2257 Nederland, T'cxas 77627 ~
Phone: (409) 985-0237, Fax: (409) 985-0540

Fmail; sncaf@ih2000,.net Web: www.snchiels.com

24-Tlour Activation Phone: 409-838-6371

2015 Board of Dircctors

Dale Jackson
President 15-16

Tim Ocnaschel:
Vice-F'resident 15-16

Charlie Kosh
SecretaryTreasurer 13-16

Clarman Apple
Sergeant-at-Arms 15-16

Bryant Champagne
Fire Director 14-15

Larry Richard
Fire Direclor 15-16

Tommy Wells
Industry Direetor 14-15

Chirls Gonzales
Industry Drector 15-16

CGary Porter
Police Director 14-15

Aleta Cappen
Police Dircetor 15-16

Dravict Frenzel
At-Large Director 15-16

Stephanie Garsen
LEMS Dircetor 13-16

Cindy Powers
Heallh Dircetor 15-16

JULY 2015 MINUTES

Quorum is (10) Voting Members al Regular Meeting

The 790" Sabine Neches Chiefs Association meeling was called to ordet
at 10:06 a.m. Wednesday, July 1, 20135, at the Orange Countly Convention
Center, 11475 UM 1442 Orange TX. The evenl was sponsored by Orange
County LSD#1, Vidor Police Departiment, and the Orange County Office
ol Emcrgcney Management,

Brad Penisson gave the invocation,
Tim Oenaschek led the Pledee of Allepiance.

Iost Welcome: The host welcome was by Bryant Champagne.

Board members David Frenzel, Larry Richard, Chris Gonzales, Stephanie
(Garsea, and Cindy Powers were excuscd from the meeting.

Sclf Introduetions were made by hose present.
READING OF THE MINUTES

President Jackson asked for “Approval™ of the previous month’s minutes
as c-mailed. A motion was made by John Owens and seconded by Steve
Curran Lo approve the minutes. Motion carried.

CORRESPONDENCE:

President Jackson read a thank you letter lrom LIT - Paul J. Szuch
President Jackson read a thank you letter from TIT — Joanne Brown,
President Jaclkson read a membership request letter from Renewable Bio
Fuels and a sponsorship letter from Port Neches Uire Department — Sleve
Curran,
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TREASURERS REPORT:

Financials as of June 29, 2015:

Checking 535,001.69
cD % 4,B67.86
Ch#2 5 0,126.02
Total 545, 095.58

Secrctary! Lreasurer Charlie Kosh read the financial report and advised the membership there is 1 member that
s01] has not pald membership dues [oy 2015,

Dryanl Champagne made a motion (hat was seconded by Gary Collins 1o approve the fimancial report. The
motion passed.

OLD BUSINESS:
There was not any O1d Business

NEW BUSINESS:
MNone

SPECIAL ANNOUNCEMENTS
Mone

RECENT EMERGENCIES/! ISSUES:
SNCA —No Activations in June
SNCA ActivalionsY 1D 4 Jan. 7, Jan, 12, Jan, 14-21, and Feb, 17
Industry
Municipal Fire
Law Linforcement
(% b
Homeland Seeurity
Flealth

STANDING COMMITTEE REPORTS

NOMINATING COMMITTEF. — MATT DULANLY, CITATRPERSON
Matt reviewed ihe aitached proposed changes {Attachment 13 to the constitution related to nominations atd
clections.

MEMBERSLIF COMMITTER: BRYANT CIIAMPAGNE, CHAIRPERSON

Rryant statcel he would be reviewing the mombership requesi [fom Renewable Bio Fuels und will advise the
Doard of Threctors at the next Board meeting. He also stated he would be reviewing the membership request
from Cheek VFIL

Brvant also recognized Jefferson Terminal us a new member,

CONSTITUTION AND BY-LAWS: STLVE CURRAN, CHAIRPERSON
Steve reported that everything was cutrenl.
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WEBSITE; STEVE CIRRAN, CIIATRPERSON
Steve stated thal he has posted the list of SNCA uctivation on the wehsile. There is also a pholo ol the cheek
presentation made o TIT,

HOMELAND SECURITY: JEREMY HANSEN, CHATRPERSON
Absent No Update

MARINT. FIREFIGHTING, SALVAGE, AND RECOVERY COMMITTEE: LOUIS HAVENS,
CHAIRPERSON

Louis reported that the commiitee iad mel with Baylown Fire Deparimen( about marine firefighting. "The Texas
Commission of Firefighters curricuhim on marine [irelighting has been reviewed. The commilles plans to
purlicipale in the state’s update to marine firefighting. The commitiee plans Lo meel next week. One focus it
the Tuture will be to pursue porl securtly prants to fund lraining for marine firefighting.

COMMUNTCATIONS and INVENTORY: PAT GRIMES, CHAIRPERSON
No Update — T'at staled (he database was up lo date at this time.

TRAINING & EDCCATION: LOULS ITAVENS, CHAIRPLERSON

Louis reported thal July 6&7 Beaumont will be hosting an ICS All Hazards Liaison Class. To
keep up to date on training opportunities SNCA members should visil www preparing
texas.org.

AWARDS COMMITFEE: STEFHANIE GARSEA, CITAITRPERSON
Absent - No Repant

GOLF TOURNAMENT: STLEPHANIE GARSEA, CHAIRPERSON
Ahsent - No Report

PURLIC RELATIONS: STEPHANIE GARSEA, CITATRPERSON
Absent - o Report

BOSSES NIGHT: DAVID FRENZEL, CHAIRPERSON
Ahzent Mo Beport

PROGRAMS: ALLTA CATTEN, CHAIRPERSON
Aleta advised the group of the programs scheduled for this mesting. She also asked the group to bring Jorward
any ideas they may have on the types ol programs they would Jike o see.

DRILLS/EXERCISES: BOR STLEGALL, CTTATRPERSON
Absent - No REeport

O1E SPILT.: TOMMY WLLLS, CTTATRPERSON
Abscnt - Mo Report

INCIDENT MANAGEMENT TEAM: TIM OCNASCHLEK, CITATRPRERSON

Tin1 reported that on June 17 some members of the IMT wers roquested 1o assist Jasper Connty in ihe rain/flood
event, Planning and PLO supporl was provided by the Golden Triangle IMT.  Tim reported that the team
responded In a very professional mammer,
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STRATEGIC PLANNING:; CTNDY POWERS, CHAIRPERSON
Abzsent - Mo Report

PROGRAM:

There was not a program.  This was a strategic plaming meeting,

Theresa Wigley, Aleta Cappen, and John Owens all addressed the group about hurricane plans from their
respective counbies, They discussed evacuations, shelter locations and re-enlry alter the storm.

Steve Curran also discussed the slaging arca in Lumberton. *The dome™ will be the evacuation location for
many of the first responders from TelTerson County, The building is wind rated for hurricane force winds and
has a built-in pencrator. ‘Lhis building will provide a sale shelter location for cmergency responders. Tn addition
tn the new building a new cntrance and exit road has been buill around the Lumberton High School thal will
provide more area Lo patk cierpgeney response equipment.

ATTENDEES: There were 78 atlendees at this mecting, 35 Voting; 12Non-Voling: 0 Honorary Members: 28
Member Agency and 3 guesls.

ADJOURN:
A maotion was made by Gary Porter and seconded by Mike While o adjourn the 790th meeting at 11:12 am.
Motion passed, Meeting adjourned.

Respecttully Submilled,
Charlie Kosh
Secretary/Treasurer

NEXT MEETING:

The 791st mecting will be held on August 5, 2015, the meeting will be sponsored by — Shell Pipeline — the
Incation will be Big Rich Courville’s — 1744 TRose Lane #90. Beaumont 12X,

'T'he proposed host list through 2076 is atlached. (Attachment 2)
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Attachment 1

SABINE — NECHES CHIEFS® ASSOCTATION
CONSTITUTION
Revised July Proposal September 2, 2015

ARTICT.ET

IDENTITY — PURPOSE — OBJECTIVES

Section 1. ldentity

The name ol the association shall be the Sabine-Neches Chiefs’ Association, hercin after referred (o as the
SNC'A. The SNCA shall be a non-profit association subject lo applicable Tederal and State Laws.

Section 2, — Purpose

The purposc of the SNCA shall be:

1)

2)

4)

T'o unite member governmental agencies, industrial manufacturing facilities, public utilitics,
pipeline companies, petroleum/chemical storage facilities, public lor-profit/non-profil entitics,
commiunity  service organizations, vendorfsales companies, and lor-profit providers of
contraclual services for wulual aid assistance in the SNCA’s area of mulual aid participalion,
specifically Jefferson, Orange, and Hardin Counties in Texas.

o provide lor the cxchange of (echnical information and developments in the field of
CINCIECOCY Tesponse.

To encourage and fosler high professional standards of service to those that we serve.
Response members of the SNCA will respond to callsirequests for mutual aid assistance made by
other SNCA members at their sole diseretion. Nothing in the SNCA Constituliom or By-Laws

shall be construed as to require any SNCA member to respond Lo a mutual aid request.

Section 3. — Objectives

The ohjectives of the SNCA shall be carried oul through such activities as:

1)

2)

Conducting monlhly meetings with speakers, presentations, and {raining from Federal, State,
Tocal Government, Indusiry Representatives (hat promotes the knowledge of potential hazards
and emergeney operations in the ficld of emergency response.

Serving in an advisory capacity and supporting training programs that foster professional growth,
identification of havards, and the education of cmergency responsce personnel in all arcas of
BINCIECHCY operdlions.
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k) SolicHing information in the form of surveys and requests for comment on issues, logislation,
standards, plans, deciwion-making tooke, or any other itemn diveclly velaled o crmorgency
preparcdiness or response,

4) Facilitate and cncourage mutual atd aggreements between SNCA Response Members o the
SNCA’s arca of mutual ald participation, specilically Jetlerson, Orange, and Hardin Counties m
Texuas.

K} Maintaining covlact with and supporting activitics of mutual inlerest wilh olber Emcrgency

Management Associalions and Mulual Ald Organizations.

) Supporting and participating in drills and exercises that test or cnhance the capabililies of the
SNCA,
£} Presenlaiion o annnal awards and recopnition for outstanding or exemplary work or programs in

emergency respomse or service 1o the SNCA.

8) Maintain clectronic medin (web site} [ easy access on the infernet which may include, meeting
datcs, inventory, history, calendar, news, piclares, awards, clectronic payments for fund raisers
& membership ducs, and any other pertinent inlormation about the SNCA.

9) Maintain and update the Constitution, By-Laws, Stralegic Tlan, and Standard Operating
Guidelines of the SNCA ax needed.

1) Providing certain Donations & Bereavement/Relict benefits, if funds are available, as requested
by SNCA mcmbers in good standing,

ARTICLE Il
MEMBERSHIP
Secliom 1. Non-Discrimination

The members, ollicers, dircetors, porsons served by, agems, contraclors, or institutions hired by the SNCA shall
be selected, elected, appointed, or hired cntircly on a non-discriminatory hasis withoul bias with regards to age,
50X, race, color, creed, religious helief, or national origin.

Section 2. Terms/Definitions

Member; The authorived representative of a member govermmental agency, indusirial manufacturing facilily,
public utility, pipeline company, pelrolcum/chermical storage facility, public [e-profit/non-profit entiry,
comumunity service organizalion, honorwry memboer, vendor/sales company, for prolit provider of contract
sorvices, who 18 (21) vears of age or older,

Primary Member: The prinuary member is the first point of contact if the agency is needed to provide
assistance during an emergency. The primary member i responsible for updating bis/her agency’s

SNCA dalabasc account which includes all ugeney contact infornation, primary and alternate member contact
information, ageney iventory, and agency radio capabilily. IT (he agency 18 a voting member, the primiry
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member will he the primary voting member, [ botl the primary and uHernate voting members attend o meeting
topether, only the primary member can vote o malc a motion.

Alternate Member: The altemale member is the second point of contact in case the primary is unavailable
when un assistance request s made. ATl members should have an alternate in the event the primary member
cannct be reached. If the agency is a voling member, the allermate member will be the alternate voting
micmber when the primary i3 not present.”

Member in Remiss: The authorized representalive of a member governmental uagency, industrial
manulacturing facility, public atlity, pipeline compuny, petrolounvchemical storape facilily, public for-
profitmon-profit entity, communily serviee organization, honorary member, vendor/sales company, for profit
provider ol contraed scrvices, who is (21} years of age or older in violation of Article 1L, Section 5, b. of the
Constitution.

Membership Arca: The Agency, Company, Fnlity, or Orpanization must have offices and/or operations in the
countics of Jefferson, TTardin or Orange. Current Members in good standing with offices or operations outside
of the defined membership area on date of adoption of Arlicle [1 are exempt from this toquirement.

a. MEMBERSHIP TYPLS

Voting Member: The authorized representative of any agency, company, entity, organivation, of group that
can physically respond io cmerpencies with vehicles, apparatus, equipment, materials, or personnc] anywhere in
lhe membership ares as defined on a 24 hour basig other than a member classificd as honorary, provisional, or
vendorfsales company. Fach agency, company, enlity, or organization granted voting status witl be allowed (1)
vole, The authorized voling member and alternale wifl be determined in order based on the information
submitied on the cmersency contact information form. Onby onc member can hold office at any lime. Voting
members must mect Scetion 3. Dues Structurec.

Non-Voting Member: Aty other member who docs not meet the qualifications of a voling member.

. MEMBERSHIF CTASSIFICATION

Membership Classificaiion List; Types

1. Commumty Scrvice Org, (Fxempl) Non-Voting
2. Governmenlal Ageney — Voling or  Non-Volng

3. Governmental Agency (Lxcmpt) Voting  or Non-Voting

4, Honorary Member - Non-Voling
5. Tndustrial Facility — Yoling or  Non-Yoling
6. Pipeline/Storage Vacility - Yoring o1 Non-Voting
7. Provisionat Momber - Non-WYoting
8. Public For-Prolit/Non-Profit Entity - Voting or  Non-Voting
9. Public Uiility - Voling or  Non-Voling
14}, Vendors/Sales Company - Non-Voling
11. Volunicer Fire Department - Voting or  Nen-Voting

Community Serviee QOrganization; Any non-profit entity, vrganization, or group, which provides disasicr
reluted services during times of an cmergency for the good of the communily at no charge.
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Government Ageney: Any agency supposted in part or whole by public tax monics that are governed by an
clectedfappointed board or body and are required to comply with alt Federal, State, County, and Municipal
Codes, Ordinances, Orders, and Threclives. For membership purposes Volunleer Fire Departments that receive
no tax moncy support will be placed in this membership arca.

Honorary Memhber: Any authorized represenlalive or other person not normally quakifed (or membership
who heomorably velives From any participating member auency, comparny, ontity, organization, or group, or any
person who has rendered distingaished scrvice to the SNCA as determined by the Board of Threctors. Non
Yoting,

Industrial Facility: Any privale [irprolit Tacikity that cngages in the refinmg, distillation, compounding,
manufacturing, or usc of any petroleum produd, chemical, or substance regulaled as a hazardous material by
Federal or State Statute.

Pipeline/Storage Fueility: Any private for-profit compuny that engages solcly in the transporlation by pipeline
ar fixed storage of any petroleum product, chemical, or substance regulated as a hazardous material by Federal
or State Statute,

Provisional Member: Any other facility, agency, entity, or organization located outside of Jefferson,
Orange, or Hardin counties but because of their geographic location could present a clear hazard to
persons or SNCA members located in the SNCA operating area or who could provide specialized
technical or other assistance.

Provisional members that are geographically located outside the State of Texas may only be
responded 1o by Municipal SNCA members as a result of a Texas Governor's Declaration. Other
Non-Municipal SNCA members may respond according to their own response sfipulations and
limitations.

Provisional members are classified as non-voting members. Provisional members are encouraged {o
actively participate in SNCA disaster planning for the good of the association and its members,
Responses by Provisional Members to a request by an SNCA member may be subject to rules of the
State that the Provisional member operates in.

SNCA members may respond to requests lor assistance [tom a provisional member al thoir pwn discretion,
Responses by an individoal member will not be construed as a response sanctioned or supporied by the SNCA

Public For-ProfitNon-Profit Entitiy: Any cmtity, organizalion, or institution that provides a service or
iunction in the public response seclor o inelude emergeney medical service providers.

Public Utility: Any public for-profit entily engaged in the provision of wtilily services o include clectrical
scrvice, natural gas service, telephone service, or any olher service regulated by the Public Uiilily Commission
of the State of Texus,

Vendors/Sales Company; Any private lor-profit entity, erganization, or company that provides products,
malerials, supplics, contractual services, or equipmeni related to public safely, industrial emergeney response,
or disaster related services incloding Contract Fire Protection, which is any private lor-profil enfity, company,
or organization (hat provides fiec, rescue, or public salely responsc capabilities to moy member of the
Aszociation under writlen agreenient or contract,
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Volunteer Fire Department: A Voluntcer Uire Department that has no paid personmel from a government

entity such as a municipality or an emergency services dishricl and does not reeeive any public Lax support.

Section 3. - Qualification for Membership:

&,

To gualily as a member of the SNCA, membcers must meet the requivements and stipulations ol the
Constitution, By-Laws, and SOG’s of the SNCA, and by definition, qualifies under the classification of
membership. Voting status to be determined by the Board of Directors based on verified information as
contained in the leiler of request for membership.

All current members must make SNCA database eniries of Hmergency Contact Tnlurmation and
Response Capabilities. Any changes shall be updated on the SNCA databasc within (30) days,

On SNCA work days, all members must update their current inventory list of resources available for
response on the SNCA database. Omly (hose resources available for response outside of a facility,
cntity, or jurisdiction shall be reported.

Falsification of any document 1o inclide misleading inlormation on any document submitted by a
member will constitute grounds Lo reler the matter to the Board ol Dircctors to reclassify voling status or
begin the elimination process,

Scetion 4. - Application for Membership:

€.

To apply for membership in the SNCA, a prospeclive member must complele and submit to the
Secretary/ L reasurer of the SNCA a letter requesting membership, which includes the types of tesponse
equipment and staffing capahilities available outside of their facility. NOTL: Prospective members are
not required 1o have response capabilities (o become a member of the SNCA. The response capabilitics
identify whai classification of membership the prospective member qualifies for. The prospective
member must also provide a letter from a member in good standing recommending the prospective
member as deseribed in SNCA SOC 100-8 Iow Lo Join.

Falsification of any document or the information contained in any document to include any mislcading
information will be considered grounds to terminate the application process.

The Secretary/ Treasurer refer all prospective membets upon request ol an application for membership to
the Constitution, By-Laws, Strategic Plan, and Standard Operating Guidelines located on the SNCA
Web Site at www.snchiefs.com .

Upon teceipt of the application packet, the letter of intent requesting membership along with the
member recommencation letter will be read at the next following monthly meeting of the SNCA. 'This
will begin (he application review process with the stipulation that the application packet will be
forwarded to the Board of Dircctors for review, This shall constitute the fivsl and only required reading
hefore the general membersinp.

Upon review, the Board of Directors will determine the class of membership of the applicant, the
designation of a voting or non-voting status, and the response capabilily of the agency, company, cntity.
or organization. The Board of Directors has the authority to question any imnlormation reported, request
additional information as needed, and include a site inspection andfor inventory ol reported capabilities
il warranted.
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Baszed on the review of the Board ol Directors, the applicant will be assigned 1 ¢lassilication, and voting
status, and the recomniendation of Lthe Board of Dircctors will be presented (o the next scheduled
monthly mecting for a peneral vole ol the membership. Lo cxpedite the application process, information
to the Board and recommendations from ihe Board can be exchanged via electronic meuns,

Bused on any objections as to the applicant classifcalion stalns or voting status by any veling member
in fhe general session, (he applicant information will be relwrred back to the Board of Direclors for
additional study. The Board of Dircetors will review the inftnmalion submiticd, make a detenmination,
and the applicant classilication and voting status will be brought back Lo the voling members at the next
scheduled monthly meeting. The lindings of the Board of Directors will be presenicd, and a peneral
vote of the membership will be ke,

Once approved by the woting membership, an invoice for dues will be sent to the new
meaember. Full membership is contingent on completion of the SNCA database information
{A login and password will be issued by the Secretary/Treasurer}; and receipt of payment
of SNCA dues, The prospective member must complete both items within 60 days of the
date of SNCA dues invoice. Memberships run from January 1 to December 31 each year.

Section 5. - Pues Structure:

H

C.

G,

h.

All ducs for membership of the SNCA are yearly. The Secretary/Treasurer in Augus! of the current
valendar vear shall invoice all members lor the coming fiseal year. All dues will he due no later than
December 317 of the calendar vear invoiced. A dued payment extension may be provided across the
membership o individualby at the discretion of the Board, excepd no cxtension may exceed eleven {11)
mimnths.

Any ducs paving member who liils 1o pay dues an ar before December 31 shall become a member in
remiss.  Uailure to pay dues by Tune 30™ will result in teemination as a member of (he SNCA. Once a
membership has lapsed due to lack of puyment of ducs, any member requesting re-admitiance to the
Association will comply with Article TE Seclions 3 of the Constitution of the SNCA and he required to
pay dues and late fees owed at the time of terminalion,

'‘Yhe vearly dues struclure 15 outlined in Article F of the By-Laws ol the SNCA.

All dues paying members are required (o host monthly mectings on 4 rolaling hasis,

Cfovernmenl entitics not otherwise exempt from hasting requircracnts with multiple memberships by
separate services are nol required to individually host monthly mectings. One monthly meethyg jointly

hosted by all services ol an entily of government will satisfy the monthly mecting-hosting requirement,

Cloimmunity Serviee Organizations are exempt [fony dues and hosting requirements, however are not
eligible lor voling status.

Lionorary Members will be cxempt from dues and hosling reguirements, however are not eligible Jor
voing status,

Federal and Statc Apencies who are prohibited by statute from the expendiiure ol tax monics for
professional or organization dues are exempl from the ducs and hosting reguirements, howover arc
allowed voling status if they meet the qualifications ofl’a voling membuer,
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New memberships shall be invoiced pro-rata based on the number ol months remaining in the L'iscal
Year. (Example: If member i approved in June, the member would pay for 7 months).

Section 6. - Ilonorary Membership:

Tlonorary membership may be conferred on a member in good standing who has honorably retired [rom
a SNCA member, or a porson who has rendered distinguished scrvice to the SNCA.  Requests [or
honorary membership shall be made {o the Board of Directors, and upon a majority vote be conferred
and duly announced al the next monthly SNCA mecting.

Section 7. - Contract Fire Protection:

Any member who cnters into a contractual agreement for primary provision ol [irc, rescue, or public
safcty services will not be granted voling status unless said contract includes provisions that guarantees
mutual aid response outside the coniracled (acility as part ol the contractual agreement. Any member
catering into a contractual agreement must notily the SNCA in writing within (30) days of the inception
ol any contractual agreement. The member must provide a copy ol the portion ol the contract 50
detailing the required provisions for membership, and the stipulation that the normal contract lecs will
be waived on any requested mutual aid response on behall of the SNCA.

Section 8. - Elimination/Change of Voting Status:

.

h.

The Board of Direclors, cither upon its own initiative or based on a rccommenduation in writing
submitied to the Secretary/Treasurer, may recommend the elimination or change of voting status of any
member for cause at the discretion of the Board.

Syuch recommendation will include a written report submitted to the voting members by the Bouard of
Dircetors and may include, bul is not limited to inquirics, investigations, site visits, or other
documentation supporting such recommendationn.

ARTICLE I

VOTING

Voling shall be conducted in accordance with Reberi’s Rules of Order.

1)

2}

ATl voting members present at any Monthly Meeting shall be entitled (o cast one vote,

At the discretion of the President, or upon motion from the floor, voting may be conducted by written
ballot.

Voling by proxy or mail shall not be permitied. The voting member must be present al the meeting on
the day of the elections Lo cast a vote.

In cases ol a votc by written ballol, the Sergeant of' Arms, or in his/ber absence, a Board Member and
(2)-voting members appointed by the President shall supervise the tally ol ballots. Upon lally, the
results shall be reporied to the Secrelary/Treasurer, and so announced to the general membership by the
President.
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5} In cascs of a tic vote, the malter shall immediately be referred o the Board of Direclors. A vote by the
Buard of [rectors utilizing & writlen ballot shatl be taken, and the resuits shall so stand as the final vote
o the madier.

ARTICLETV
OFFICERS
Section 1. — Quakilicalions
1} iny one persom [Tom a voting member organization in good standing shall be eligible to hold office at a
time.
2} OMicers must be able to regularty altend SNCA. functions, accept the respousibililies ol the office they

hotd, and abide by the Constitulion and By-Laws of the SNCA.

3) Officers must altend all regularly scheduled Monthly Meetings, Board Mectings, or Special Mectings
catled by the President. An cxcused sbsence duc to cmergencies or job related conflicl must bo
forwarded to the Secretary/Treastrer in writing or by clectronic means prior W the scheduled or called
meeting. The President shall revicw the request for excased absence, and it shall be duly reported in the
minules of the meeting, If an O0licer fails to request an excuscd absence and fafls (o attend a required
meeling or [unction, the President may institute Removal from Oilice proceedings.

Section 2. — CHlicers

The {fficers of the SNCA shall consist of a President, Vice President, Secretary/Traasurer, Scrgcant of Arms,
and (9} MDircetors,

Section 3, — Fxeculive Officers

The Lizceutive Olficers shalf consist of the President, Vice President, Secrelary/I'rcasurer, and the Sergeant of
Arma.

Seclhion 4. Board of Directors

The Board of Directors shall consist of the President, Viee President, Scerctary/reasurer, Sergeant of Arms,
and the (9 Direclors, The (9) Directors shall consist of (2) each from Municipal Fire, Indusirial Sector, Law
Enforeement, (13 EMS, (1) Health and {13 At-Large Director,

Sectiem 5. — Elections

{¥fficers whose (erms arc expiring shall be elected at the December meeling of cach calendar year, The Board of
Dircctors may delay or cancel clections and/or extend terms due to exlenuating circumstances arising fom acts
ol natuare, man made disasters and/or acts of war,

Section 6, — Terms

I} 'Ihe term of cach Officer shall begin al the end of the annual meeting in which they are etected and
installed.
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)

3)

'I'he President, Vice President and Secretary/ Treasurer may not succeed themselves in the same office.
The Secrelary/I'rcasurer shall become Viee President elect, and shall succeed (o the office of Vice
President at the expivation of the term of the Vice President. The Vice President shall become the
President Elect, and shall succeed to the office of President at the expiration ol the term of the President.
EXCEPTION: In exigenl circumstances the Board of Dircetors nay select a voling member in good
standing and upon a majority vole of the membership, said member shall be appointed to the vacan
o Tice.

A member of a Government Lire Entity, Government Police Fnlity, and a Member ol an Industrial
Lintity shall fill the Position of President, Vice President and Secretary/Treasurcr on a rolaling basis.,

The Sergeant of Arms and Directors are not limited in the number of terms in which they may serve.
Al OMecers and Directors shall serve two-year terins.

The Directors ol the SNCA shall be composed of (2) Directors Irom Munieipal Fire, (2) Directors from
the Industrial Sector. (2) Dircctors from Taw Enforcement, (1) Al-Large Director, (1) Dircctor from
EMS and (1) Director lrom Health. They will be clected on an oddfeven year basis with (1) Director
lrom Municipal Tire, Tndustrial Scetor, Law Fnlorcement and IMS elecled lor terms beginmmg n even
numbered years, and (1) Director from Municipal Fire, Industrial Sector, Law Enlorecment. TTealth, and
the At-Targe Dircctor for terms beginning in odd numbered years.

Sceetion 7. — NOMINATIONS FOR OFFICERS

1)

4)

)

The Chair of the Nominations Committee shull appoint (2) Voting Members and the Nominating
Committee shall consist ol the Chair and (2) Voling Members.

The Chair of the Nominations Committee shall take nominations for Officers during the calendar year,
The Chair shall send an e-mail to all Voting Members Tisting who is eligible to be nominated, no later
than the 1% Wednesday of September. Nominations shall be closed and must be submilted to the Chair
of the Nominations Committee in writing no later than 12 noon the lirst Wednesday in November cach
year. Nominations can he made by any primary or altcrnate voting member only. Only one nomination
per position will be aceepted from cach voting member organizalion. The written nominalion must
include the person’s name, position, address, contact numbers, and the position nominated for. No
member may nominate himsel "o herself for an elecled position in the SNCA.

It shall be the responsibility of the Chuir of the Nominations Committee to verify the qualifications of
the member submilied, and to contact the person nominated to insure their willingness to serve in the
position nominated for,

Once nominations have been closed (45) days—prior—o—the GonepalFlection, the Chair ol the
Nominations Committee shall prepare a list of prospective candidates. 'The list shall be submitted to the
Nominations Committee for review. Aller veview, a list of prospective candidates shall be submitted to
the Board of Direclars to be reviewed/approved during the fourth guarter Board meeting ot by an
elecironic vote within one week (7 days) after closure of the nominations as needed. prierto the
Pecemberanccting:

'I'hetist-shall-be-reviowod bv—the Bowrd-ol Dirceters—atthe fourth- quarter-board-meeting prierto-—the
Deccmbermeeti-and-a slate of progpeetivecandidates—wit-be-approved, includhngelectronic voterfor
submaission te-the-membership for General Fleeion. 'I'he Chair of the Nominations Commillee basced on
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&)

7)

the approved slate shall prepare a written ballot, Spaces lor write-in candidates shall be provided on the
election ballot.

The slate shull be prescnted to the membership at the December mecting, and the President shall provide
the membership the opportunity to make nominations from the Noor, o accept the slate ax presented.

Should floor nominations be made, the Chair of the Nominations Committce shall insure that the
prospective candidale’s mect ihe qualifications for eleeted office in the Association prior to g vole heing
lalen.

Section 8, — Vacaneics of (Hhice

1)

2)

8 If there is & vacaney in the Office of President, the Viee President shall antomatically succeed to the

{OMffice of President, EXCLPTION: In exigent circumstances the Board of Dircctors may selecl a voting
member in good standing and upon a majorily vole of the membership, said member shall be appointed
to the vacant office.

TI" there 5 a vacancy in any other Office other than the Oftice of Presideni, the President shall
recommend an appeintment to the Board of Dircetors, and upon a majority vote, shull so be appointed to
the vacant ollice.

In the event of 8 vacancy in the Office of Tresident and Vice President, the offices shall be filled on
recominendation and vole ol the remaining Officers.

Seciion Y. - Dutics of Officers

1)

2)

3

4)

‘I'he President shall serve as the Chisl Executive Officer of the SNCA. The President shall preside over
all meetings, appoint committee Chairpersons, sclect the site and fime [or Board of Directors mecetings,
represcat the SNCA al all ontside ovents, hearings, meetings for ofTicial comment. and pertorm other
adbmindstrative functions and dutics as required.

The Viee President shall preside in the absence of the President, and shall perfinm the duties of the
President in casc of histher absence or inability to perform the dutics of office, and perfomm other duties
as assigned by the President.

The Secretary/Treasurer shall scrve us lhe official record keeper of the SNCA.  The
Secrelary! Freasurer shull keep minutes of all meelings, keep all records of the SNCA, be responsible Jor
all fingncial transactions, receive deposils and disperse [unds, assure the segregation ol dutics, handle all
correspondence and keep a record thereol, and perforn olher dufics as assigned by the President. The
Scerctary/Treasurer shall be bonded, and the bonding expense shall be paid by the SNCA. The
Secrctary/Treasurer shall make sure thal all iransactions wilh PayPal arc timely and that all
documentation is secured.

The Sergeant of Arms shall muintain order at all SNCA functions. The Sergeant of Arms shall
supervise {he taily of all written batlols, conduct any inquities as dirceted by the President of the SINCA
and duly report his/her findings to the Board, serve as the officer of reeord for any confested point of
order, and shall tule on atl centested poinds of otder involving the conduct of SNCA busimess. Lhe
Sergeant of Arms shall perlimn other duties as assigned by the President,
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5) Threciors shall assist the Lxceutive Officers of the SNCA in the conduct of business and
accomplishment ol its purpose and ohjectives. Direciors shall perfuorm other dutics as assigned by the
President.

Seclion 18, — Removal from Office

Mo OfTteer of the SNCA may be removed from Ofiiee for lack of just cause.

1} The Tresident shall inswre that Officers of the SNCA are perfocning their respeclive dulics and
Assignments.
2) Should the Txecutive OMicers deiermine that an Officer is or bas lailed 1o Julfill the requiremenis ol

their respective offics, removal proceedings may be instituted.

3 The Execotive Officers shall meel, veview ihe rcasons or cause for remowal, and prepare a
reconmmendution for retnoval to be subniitied Lo the Buard of Divectors for action.

4% The Doard of Direclors shall meet and review the recommendation of the Lxceutive Officers. The
recommendation shall go lo 4 vole of the Board of Directors, and the results shall so stand as the (inal
votc on the matter.

5 A wrillen Teport to include the just cause [or removal, the recommendation, and the resulls of the vote of
the Board ol Ditectors shall be provided to the membership within (10} days of the action,

ARTICLE ¥
MEETINGS

I} Rubert’s Rides of Order shall be the parliameniary authority for all meetings and malters of procedure
not speciieally eovered by the Constitution and By-Laws of the SNCA.

2} The SNCA shall have a Monthly Mceting on the first Wednesday of cach month of the calendar year at
a place to be determined by the entity hosting the Monthly meeting. ‘The President shatl have the
authority to change the meeling date due o hotidays. or other conflicls, as hefshe decms necessary.

3} Elfisctive January 1, 2009, the SNCA as an organization will host (pay for with SNCA Junds unless a
member oflers o pay for said meeting) 3 (theee) warking meetings to be held on regular monthly
mecting Wednesdays on (rst monthly mecting for the frst three quarters of cach calendar year (January,
April, July) at a place determined by the SNCA Board of Diveclors, One of the three required monthly
meeting must take place in Jellerson, Ovange, aad 1ardin Coumy, The purposce of these "working
meelings” is 1o provide an opportunily for each committee to meet and conducl required SNCA business
and_provide au opportunity for the SNCA board {0 interact with and provide guidance to cach
commitiee, There will be no presentation scheduled or allowed at working meetings that docs not
portain to specific SNCA committce work, The SNCA President may reschedule the required working
mecting to a different month in & quarter consistent with Article V, Seclion 2.

4} The Board of Dircctors shall meel at least guarterly durinp a calendar yeur al a timc and place
determined by (he President.

5) Fhe President or Vice President, Sceretary/ lrcasuzer, or Sergeant of Arms, and (10) Voting Membcers
shall constinete a quorum for any WMonthly or Special Meeting of the SNCA.
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6}

7}

8)

9

10)

15

1)

3)

4)

6)

7}

8)

Seven {7) Members of the Board ol Dircctors shall constitute a quovum (o conducting business al any
Board or Speeial Mesting,

The President may call special meetings al any time ifapproved by the Execulive Ollicers of the SNCA.,

All Monihly Mesalings of the SNCA are considered open mectings and are open to any person who may
desire o atiend,

Adl Board of Director Meelings arc considered closed meelings, and not open to the General
Membership or any persen, unless so requested in writing to the Secrefary 1o address a specific Issue (3)
days prior to a called Board Meeling,

The Secrefary shall prepare at the direction of (he President an agenda for all called meetings, and the
agenda for the Monthly mecting shall be available al the site ol the Monthly meeting,

Minutes of the meetings ol the Board of Divectors and Montlly meelings shall be available at the next
meeting of the Association and approved as required.

ARTICLE VI
FINANCES

The Lxeentive Officers shall develop and adopt procedures lor ensunmg accountability for all montes
received and spent 1n the course ol conducting SNCA business.

No memies may be spent for any purpose olher than the conducting SNCA business without the approval
of the Roard ol Dhrectors.

Officers of the SNCA while conducting SNCA business shall be cligible for rebmbursement al the
approved State rate for expenses meurred for travel, ledging, and meals,

The Treasurer shall prepare and present a complete financial repost showing income, cxpenses, and
credil/debil card transactions at cach Bouard and Monthly meeting.

All bills must be submitled and approved by the Board ol Threclors,

Two signatures shall be required on all cheeks issued by the SNCA, Officers authorized to sign checks
shall be the President, Viee Fresideni, and the Secvetary/ L reasurer.

I'wa approvals shall be required on all SNCA credil/delit card parchases. Officers authorived to hold
credit/debir cards shall he the President, Vice President, and the Secrolary | reasurer. When purchasing,
the authorized officer shall notily one other authozized officer ol suid purchase and then record the
purchase with the Sccretary/Treasurer. Notifications to the Secrelary/Treasurer shall be made in writing
ineluding electronic transmissions.

All monies shall he deposited in an insured financial mstitution in the name of the Sabine-Neches
Chiets’ Association,
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2

10}

1

2}

)

4

5)

6)

‘There shall be an anmual Bnancial review of all SNCA [nances and records, or an ad hoe [inancial
review as required by lhe Board of the Directors. The review shall be conducied by an outside
accounting firm so licensed and the results shall be sulbunitted lo and approved by the Board ol THrectors.

An cleetronic means of payment (Fxample: Pay Paly shall be established and maintained on the SNCA
Web Site [or the purposes of recefving payments Tor fund raisers, membership ducs, and/or any other
perlinent puymenis (o the SNCA, Specifics of the cleetronic payment are in the By-Laws, Agticle V,
Association Records, 6).

ARTICLE ¥
STANDING COMMITTEES

The Presideni shall appoint a member or authorized representative of a member to serve as the
Chairperson ol the lollowing Standing Commitlees,

A} MNominating

i} Mermbership

) Constitution and By-Taws

I} Marine Fire, Salvape, and Recovery
E} Traming and Lducation

[} Awards/Public Relations

) Comumumicalions

H) Inventory

1) Bosses Night

I Prograin
K) Drill/Exercise
L) Homeland Sceurity

M) Ol Spill

N) Incideni Management Feam
) Strategic Planning

Py Golf 'ournament

9)] Wb Site

The President may appoint other Ad-Tloc Commiltees as deemed necessary.

The Chairperson of sach Standing Committee may appoint additional members ol the Association to
serve on the Comunittes,

The Chairperson of cach Standing Commitlee shall provide a reporl ol Comwmilfce activities al every
Monthly meeling, and said report shall be recorded 1o dhe minutes,

he Chairperson of each Stunding Committee may call a meeling of his'her committee ag nceded.
Written mingtes of the meeling shall be prepared by the Chateperson and submiiled to the
Secretary/ I'rcasurer to be presenied at the next quarterly Board Meeting.  Chatrpersons of Commiliees
may be requited to attend Quarterly Board of Director Meetings at the request ol the President.

The Chairperson of each Standing Comumittee shall Wil the dutics prescribed in (he Constitution and
By-Laws of the SNCA, and any other dutics as assigned by (he Prosident,

ARTICLE VIEL
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AWARDS

1 Awards will be presented at the Bosses Nipht Meeting on the first Monday of December of cach
calendar year.

2 The Chairperson of the Awards Commiltee shall take nominations from ihe membership lor award
recipienls prior o the A" quarter Board Meeting. The nominations shall he presented to the Awards
Committee for a recommendation.  The recommendation will then be presented to the Board of
Directors for approval.  The proceedings relsding Lo nominations for award recipients shall remain
sceret, and shall not be reported in any minutes, or verbally to the membership.

k) The classes of awards is as follows:

A) The Outstanding Member Award is presented to a Member m reeognition of exemplary
performance relating to emergency management, cmergency response, of cmcrgency reluted
duties or program administration.

B) The Conumunity Service Award is presented o any person who has provided lcadership,
euidance, facilities, equipment, or support to an Emergency Response Program, a Community, or
the prafession in the furthetanee of cmergency sesponse aclivities.

) The Digtinguished Scrvice Award is presented to the outpolng President.

) The Awards Commiltee may recommunend any Special Awards in recognition ol contributions
made in the advancement of Emergeney Management, Emergeney Response, or Public Safety.

ARTICLE IX
AMENDMENTS
Scetion 1, — Conslitution
The Constilution may be amended by a majorily vote of Voting Members present at any Monthly or Special
Meeting provided the membership has been provided a copy thereef in wriling or electronic meais (hirly (3()
days prior to the meeling.
Section 2, — By-Laws

1) By-Laws may be amended or enacled by a majority vote of Yoting Members present at any Monthly or
Special Meeting.

2) N By-Law may be amended or adopted that conllels or attempts to cireumvent the Constitution of the
MNCA,

Section 3. — Strategic Plan
1} ''he Straiegic Plan may be amended or enacled by a majority vote of Voling Memboers present al any
Monthly or Special Meeting.

2 No Stratcgic Plan may be amended or adopted that conllicts or attempts to cireumvent (he Constitution
or By-Taws of the SNCA
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Scetion 4. — Standard Operating Guideline
N Standard Operating Guidelines may be amended with the approval of the President.

2) No Standard Operating Guidelfnes may be amended or adopted that conilicts or attempis Lo cireumvent
the Constitudion, By-Laws, or Stralegic Plan ul'the SNCA,

Section 5. — Applicability

Al amondments 1o this Constilulion or By-Laws shall become elfective inunediately upon adoption.  The
membership shall be sent a copy, either written or of clectronic rueans ol any adopted amendment within thirty
(300 days of adopton.

ARTICEEX
RISSOLUTION

In the evenl (he SNCA is dissolved or ceases o cxist; all assets of the SNCA shall be donaled 1o the Lamar
Institute of Technology in Beaumont, Texas, and shall be used for facility upgrade or mainlenance for the
Regional Fire Academy, Regional Police Academy, Bmergeney Medical Program or Homeland Security
Mrogram.

ARTICLE XI
APPLICABILITY
'This Constitution revokes and supercedes apy Constitution previously adopled.
This document approved by the Board of Directors February 217, 2001
Revised: 01/15/03 Constitution, Arlicle T Scetion 2 adding ITardin County. Applicability

Revised: 00/00/04 Constiiution, Article TV Section 2, 4, 6 adding an FMS$ Dircctor position o the Board.
Atlicle V1L, Changing OMieer to Lixecutive Offfeer in description of who nwy not chair standing commnlttees.
Applicability

Bevised: 05/10/06 Constitution, Avticle 1T Scetion 2 Terms/Mefimitions added Member in remiss. Auticle I,
Scetion 4, £, Changed to allow use of electronic means during the applicant review process. Article 11, Scction 5,
b, adding a processing lee 1o delinguent dues. Ariicle IV, Scetion 2, changing [rom 8 to 9 directors. Article 1Y
Section 4, adding a position of Dircetor from Iealth. Article 1V, Section 6, 2, amending the lines of successton
10 include the Scoretary/Treasurer. Article 1V, Section 6, 3, establishing the rotation ol the offices. Artcle 1V,
Sectiom 6, 4, deletion of Secretary/Treasurer. Article IV, Seclion 5, the inclusion of wording allowing Boad o
cancel elections or cxtend terms of ofiiee. Article 1V, Section 6, 6, Deletion of first sentence, addition of
Dircetor fiom Heaith and wordine on eleclion of dircetors. Asticle V, Quorum for Board of Diveclors meeting
from 5 to 7. Arlicle V1, 1) Changing to apnual aadit. Article [X, Section 1 & 4, Adding clectronic mcans.
Article X, Deleting Beawmont Fire Teaining Tacilily and replacing with Lamar Institwe of Technology and
specilying programs benefited, Apphicability

Revised 12/01410 Article L1, MUMBERSHIP, Scetion 5, {1} added lor new membership to pay pro-rata; Article
Y, MELTINGS, 3. allows members to offer (o pay [or Working Meetings. Apphcability
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Revised; 12-7-2011 Article T, Tdentity-Purpose-Objcctives, Scetion 3, Objectives, 8) Added Web Site; Article
W, Officers. Section 7, Nominations for Olficers, 2) changed deadling date & 6) included elecironic vote;
Scetion 9, Duties of Officers, 3) added TayPal; Article VI, Finances, 5) added credit/debit card transactions, 8)
added two approvals for credit/debit card transactions, 10) chunged audit to financial review, 11) added
electronic means ol payment (PayPaly; Article VI, Standing Commitlees, 1) modified and added Standing
Conmiltecs. Apphicability

Revised: 4-3-2013 Arlicle T, Tdentity-Purposc-Objectives, Scetion 3, Objectives, 9) Mainlain Constitution, By-
Laws, Stratepic Plan, Standard Operating Guidelines 10) Added Donations & Bereavemenl; Scetion 4,
Application for Membership (a) to apply (or membership, (¢) provide application packel; Article [X,
Amendments, Scetion 3. Stratezic Plan (10(2): Section 4 Standard Operating Guidelines (1)2); Section 5.
Applicability.

Revised: 6-5-2013 Article 1T Membership, Scction 5. — Dues Structure (b)) removed processing fee; Article IV
Officers, Section 1. — Qualilications (1) removed has been voting member fior 1 yeuar; Section 6. Terms (2)
added EXCLEPTION; Section 8 — Vacancies of Office (1) added LXCEPTION: Arlicle VI Standing
Committees (1) added or authorized representative and deleted other than Lxecutive Officer; (3) added may
appoint additional members and deleted (2) members, (5) added may as needed and deleted once each quarter;
Article X1 Applicability,

Revised; 11-6-13 Arlicle TT Membership, Scction 3, (a.) — removed response questionnaire and added cquipment
to “letter of request for membership™, (b.) required data basc citrics and required updales within 30 days, (c.)
required updates on SNCA workdays; Section 4, Application for Membership (a.) required response equipment
in “letter of request for membership”, (c.) referred members to SNCA Web Site at www.snchiels.com for
Constitution, By-Laws, Strategic Plan, and SOG’s; (h.) added membership contingent upon receipl ol dues and
completion ol data base entry.

Revised: 10-1-2014 Article TT Membership, Scetion 2. Terms/Definitions — added Primary Member, Alternate
Member, and Volunteer Fire Department delinitions; added Membership Types and Membership Classification;
Alphabetized member classifications and delinitions; Section 5 b, added termination for clarilication of remiss;
Article 1V, Officers, Scetion 1. added only one person, ete; Seetion 7. Nominations for Officers, 2} added
nomination by primary or alternate and only one nomination from each organization; Aticle VIII, Awards 2)
changed 34 guarter meeting to 4 quartcr mecting,

Revised: 05/06/2015 Deletes Article VI, Standing Comunittees, 1) D, Finance/Budgel and replaces 1) D). with
Marine ire, Salvape, and Recovery.

Revised:  09/02/2015 Adds in Asticle 11T, Voting, 3) member must be present to vete; Article IV Officers,

Section 7, Nominations for Officers 2) Adds Chair sends email & nominations are closed, 4) Adds Board vote
or clectronic vole within 7 days afier closure of nominations.
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Aftachment 2
Proposed TTosL Tist

[Shell Pipeline Company LP 791] August 5, 2015
Lamar Institute of Technology (LIT) 792 September 2,
20156
Lugite (DuPant) Beaumont moved T893 Octobear 7,
to May, Baplist Hospital moved to 2015
Oclober,
S&S Sprinkler (new member Dec 794 MNovember 1,
2014) 2015
Hayden and Company {new 785 December,
member Dec 2014) 2015
West Crange Police Department 795 January 1,
2018
Jack Brooks (Southeast Texas) 797 February 1,
Regignal Airport 2016
Texas Gas (Southern Union} 798| March 1, 2016
Total Inc.-FL Arthur 799 April 1, 2018
Crange Fire Department 800 May 1, 2018
BASF/Beaumont dune 1, 2016
Hardin County Emergency Management July 1, 2016

Martin Midstream Patners LP.

August 1, 2018

Eﬁé‘rgy Texas

Septembar 1,
2018

Jefferson County Emg. Maot.

Cctobear 1,
2018

Orange County ESD #2

MNovembear 1,
2018

Jefferson County Sheriff Dept,

December 1,

2016
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