SABINE-NECHES CHIEFS ASSOCIATION

~P.0. Box 2257 Nederland, Texas 77627 ~
Phone: (409) 985-0237, Fax: (409) 985-0540
Email; snca@ih2000.nef Web: www.snchiefs.com

24-Hour Activation Phone: 409-838-6371

Organized Feb. 9, 1949

2016 Board of Directors

Dale Jackson
President 15-16

Tim Ocnaschek
Vice-President 15-16

Charlie Kosh
Secretary/Treasurer 15-16

Carman Apple
Sergeant-at-Arms 15-16

Bryani Champagne
Fire Director 16-17

Larry Richard
Fire Director 15-16

Tommy Wells
Industry Director 16-17

Chris Gonzales
Industry Director 15-16

John Owens
Police Director 16-17

Aleta Cappen
Police Director 15-16

David Frenzel
At-Large Director 15-16

Stephanie Garsea
EMS Director 15-16

Cindy Powers
Health Director 15-16

JULY 2016 MINUTES
Quorum is (10) Voting Members at Regular Meeting

The 802™ Sabine Neches Chiefs Association meeting was called to order
by President Dale Jackson, at 10:09 a.m. Wednesday, July 6, 2016, at the
Lumberton Dome — 103 S. Lumberton High School Drive, Lumberton,
TX. The meeting was sponsored by Hardin County Emergency
Management.

Brad Penisson gave the invocation.

Tim Ocnaschek led the Pledge of Allegiance.

Host Welcome: The host welcome was by Theresa Wigley — Hardin Co
EM

Board members Carman Apple, Charlie Kosh, Larry Richard, John
Owens, David Frenzel, and Chris Gonzales were excused from the
meeting.

Self Introductions were made by those present.

READING OF THE MINUTES .

President Jackson asked for “Approval” of the previous month’s minutes
as e-mailed:

A motion was made by Stephanie Garsea and seconded by Bryant
Champagne to approve the minutes. Motion carried.

CORRESPONDENCE:
President Jackson read an application request and sponsorship letter to
the membership for Beaumont Information Technologies. (Attached)

President Jackson read a letter of thanks from a past scholarship
recipient. (Attached)
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TREASURERS REPORT:
Financials as of 7/01/2016:

$41,662.32 Checking
$ 4,967.86 CD

$ 5,154.20 CD#2
$51,784.38 Total

Tim Ocnaschek gave the financial report. Cindy Powers made a motion that was seconded by
Scott McDonald to approve the financial report. The motion passed.

President Jackson also thanked Pat Grimes and John Avery for their efforts for helping to get all
membership dues in.

OLD BUSINESS:
None

NEW BUSINESS:

A. President Jackson reminded everyone that we had conducted the first reading of the
proposed Constitution changes related to Strategic Planning Meetings and Officers at the
May and June meetings. There were no further questions regarding proposed changes (See -
p. 9, 10, 12, 15, 21, & 22 for changes) Attachment #3. Cindy Powers made a motion that was
seconded by Tommy Shelton to approve the financial report. The motion passed.

B. Stephanie Garsea provided a presentation on the recent golf tournament fund raising
success. She and President Jackson presented LIT a $9,372.21 check from the proceeds to
sponsor scholarships. The check was accepted by LIT foundation representatives President
Shawn Oubre and Executive Director Joanne Brown. Dr. Oubre made several comments
including recognizing the newly appointed LIT President, Dr. Howard.

SPECIAL ANNOUNCEMENTS

President Jackson advised the group that dates for the 2016 SNCA Board of Directors
meetings are: January 21, April 28, July 28, and October 27.
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RECENT EMERGENCIES/ ISSUES:
SNCA There was on activation in June. Three IMT members were sent to support DDC operations in Fort Bend

in support of a type II flooding event.
SNCA ActivationsYTD 3
SNCA Activations for 2016 YTD is 2, 1/28/16, 3/12/16, 6/2/2016

Industry
Municipal Fire — (Thanks for mutual aid partners for assistance at Lumberton Structure Fire)

Law Enforcement
EMS
Health — (Thanks to attendees and for support at the June 9 Health Workshop. Stay hydrated and watch

out for mosquitos.)

STANDING COMMITTEE REPORTS

NOMINATING COMMITTEE — MATT DULANEY, CHAIRPERSON
No Report.

MEMBERSHIP COMMITTEE: BRYANT CHAMPAGNE, CHAIRPERSON
2 pending applications. See first reading under “Correspondence”.

CONSTITUTION AND BY-LAWS: STEVE CURRAN, CHAIRPERSON (Absent)
Changes approved under “New Business” will be added.

WEBSITE: STEVE CURRAN, CHAIRPERSON (Absent)
No Report

MARINE FIREFIGHTING, SALVAGE, AND RECOVERY COMMITTEE: LOUIS HAVENS,
CHAIRPERSON ({Absent)
No Report

COMMUNICATIONS and INVENTORY: PAT GRIMES, CHAIRPERSON (Absent)
No Report.

TRAINING & EDUCATION: LOUIS HAVENS, CHIAIRPERSON (Absent)

Shaqueena Nobles provided a training calendar update. AnICS 300-400 course will be hosted in Beaumont
27=29 September with Nobles as the point of contact for slots. The rest of the courses are available through
PreparingTexas,Org to include T615 DDC Ops on 27 July, a PIO course 9-11 August that is one slot from full,
a critical infrastructure awareness course 16 August, and a Threat and Ristk assessment course on 26 October.

HOMELAND SECURITY: JEREMY HANSEN, CHAIRPERSON (Absent)
No Report

AWARDS COMMITTEE: STEPHANIE GARSEA, CHAIRPERSON
No Report

GOLF TOURNAMENT: STEPHANIE GARSEA, CHAIRPERSON
See “New Business”. Stephanie also thanked everyone that helped put the tournament to gether and pointed out
that since 2007, over $57,000 had been raised for scholarships. She also announced the 2017 golf tournament

has been set for Friday, April 28, 2017.
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PUBLIC RELATIONS: STEPHANIE GARSEA, CHAIRPERSON
No Report

BOSSES NIGHT: DAVID FRENZEL, CHAIRPERSON {Absent)
No Report

PROGRAMS: ALETA CAPPEN, CHAIRPERSON
No Report

DRILLS/EXERCISES: BOB STEGALL, CHAIRPERSON (Absent)
No Report.

OIL SPILL: TOMMY WELLS, CHAIRPERSON
Tommy will introduce the meeting’s program speaker from the United States Coast Guard Strike Team to

discuss capabilities and response and request process.

INCIDENT MANAGEMENT TEAM: TIM OCNASCHEK, CHAIRPERSON
No Report

STRATEGIC PLANNING: CINDY POWERS, CHAIRPERSON
No Report

PROGRAM:
United States Coast Guard Strike Team members BM2 Michael Mchugh, Michael. T.McHugh2@uscg.mil and

MK2 Greg Dalley, greg.t.dalley@uscg.mil from Mobile, Alabama discussed team capabilities as well as request

and response protocols.

ATTENDEES: There were 105 attendees at this meeting, 41 Voting; 10 Non-Voting; 0 Honorary Members;
44 Member Agencies and 10 guests.

ADJOURN:
A motion was made by John Owens and seconded by Tommy Wells to adjourn the 801" meeting at 11:18 am.
Motion passed. Mecting adjourned.

Respectfully Submitted,
Charlie Kosh
Secretary/Treasurer

NEXT MEETING:

The 803" meeting will be on August 3, 2016, The location will be the Rockin A Café — 3520 W. Cardinal Dr,
Beaumont TX. The meeting will be hosted by Martin Midstream Partners L.P. The meeting will start at
10:00am.
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The proposed host list through 2017 is attached.

Attachment I - Proposed Host List

Woest Orange Police Department 796 January 4, 2016
Jefferson County Emg. Mat. 797 February 3, 2016
Texas Gas (Southern Union) 798 March 1, 2016
Total Inc.-Pt. Arthur 799 April 1, 2016
Orange Fire Department 800 May 1, 2016
BASF/Beaumont 801 June 1, 2016
Hardin County Emergency Management] 802 July 1, 2016
Martin Midstream Partners L.P. 803 August 1, 2016
Entergy Texas 804 September 1, 2016
Motiva 805 Qctober 1, 2016
Orange County ESD #2 806 November 1, 2016
Jefferson County Sheriff Dept. 807 December 1, 2016
McLewis VFD 808| January 1, 2017

Hardin County ESD #2 (Lumberton Fire)] 809 February 1, 2017
ISTC 810 March 1, 2017
Orange Police Dept. 811 April 1, 2017
Chevron/Phillips Chemical Co. P.A. 812 May 1, 2017
Williams/Tyco 813 June 1, 2017
Hardin County Sheriff Dept. 814 July 1, 2017
Port Neches Fire Dept. 815 August 1, 2017
Port Neches Police Dept. 816 September 1, 2017
Jefferson County ESD #4 817 Qctober 1, 2017
Nederland Fire Dept 818 November 1, 2017
Nederland Police Dept. 819 December 1, 2017
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Communications

To: Sabine Neches Chiefs Association

From: Terry LaFleur, Communications Systems Manager
Date: April 22, 2016 .

RE: Membership Request

To Whom It May Concern:

| am Terry LaFleur, Manager for the City of Beaumont Communications Systems
Division under the Information Technology Department. Information Technology
Department would like to réquest membership to the Sabine Neches Chiefs
Association.

My department serves the IT function for the City of Beaumont and is part of the
Beaumont Emergency Operations Center. We provide day to day support for the
two way radios for public safety and public works for the City of Beaumont as well
as management for the South East Texas Regional Radio System. We can provide
technical support for communications region wide for mutual aide. | am a state
certified Communications Leader {COML) and currently represent South East
Texas on the State Communications Committee. My department has a
Communications on Wheels and other assets that would be available to assist in
mutual aid region wide.

Please do not hesitate to contact me for any questions you may have,
Thank you for your consideration.
Sincerely,

Terry LaFleur
Communications Systems Manager
City of Beaumont

Communications Systems | 610 Marina Drive | Beaumont, Texas 77703
Telephone: 409-785-3022 | Fax: 409-832-1573 | Tlafleur@beaumonttexas.gov




EMERGENCY MANAGEMENT

Tim Ocnaschek, Coordinator
700 Orleans, 2™ floor
Beaumont, Texas 77701
Office: (409)980-7280 Fuax: (409)980-7240

April 28, 2016

SNCA Board:

The City of Beaumont Information Technology (IT) Department has asked to be allowed
to join the Sabine Neches Chiefs’ Association as a voting member. They serve an IT
function for the City of Beaumont and also provide day to day management of the South
East Texas Regional Radio System (SETRRS). IT is a critical support function for all
responders and communication is a core capability required for effective management.
Terry LaFluer would be a member and currently represents the region on the State
Communications Committee as well as the SETRRS and s well known to many
members and member agencies. He was instrumental in the recent successful connection
of the radio system between South West Louisiana and the SETRRS and several other
interoperable radio connections needed for State and mutual aid response coordination
during the recent flooding disaster declaration. The department and its various functions
are also part of the Beaumont Emergency Operations Center staffing and program. They
do have a Communications on Wheels and other deployable assets such as radios and
expertise to bring to the table for mutual aid. I respectfully submit they will be a great
asset {o our organization and the Communications SubCommittee.

Your support of this recommendation would be greatly appreciated.

Respectfully,

im Ocnaschek
Captain
Beaumont Police Department




SNCA MEETING AGENDA

Attachment #2 - Letter from Kimberlee Perkins

Sabine Neches Chief’s Association,

I wanl to say thank you for selecting me for your scholarship. T really appreciate your
generous offer and aceept il with great gratitude. T am studying to become a paramedic with my
associates degree. 1 work as an EMT-Basic right now for Acadian earning all the experience and
knowledge while going to school, 1 should graduate in December with my paramedic and in May
of 2017 with my associates degree, After obiaining this degree I plan on going to Lamar with a
study in Biology with Pre-Med. Onee 1 finish the biology degree I plan to go to medical school
to become & surgeon. The money that you have given me gives me the opportunity to continve
my education. Onee again § would like to say thank you,

Sincerely,

Kimberlee Perkins
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SNCA MEETING AGENDA

Attachment #3 — Proposed Constitution Changes

SABINE - NECHES CHIEFS’ ASSOCIATION
CONSTITUTION

Revised 1% Read May 4, 2016; 2™ & Approval July 6, 2016
(See p. 9, 10, 12, 15, 21, & 22 for changes)

ARTICLE1

IDENTITY — PURPOSE — OBJECTIVES

Section 1. - Identity

The name of the association shall be the Sabine-Neches Chiefs’ Association, herein
after referred to as the SNCA. The SNCA shall be a non-profit association subject to
applicable Federal and State Laws.

Section 2. - Purpose

The purpose of the SNCA shall be:

1

To unite member governmental agencies, industrial manufacturing
facilities, public utilities, pipeline companies, petroleum/chemical storage
facilities, public for-profit/non-profit entities, community service
organizations, vendor/sales companies, and for-profit providers of
contractual services for mutual aid assistance in the SNCA’s area of
mutual aid participation, specifically Jefferson, Orange, and Hardin
Counties in Texas.
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1)

2)

3

4)

3)

6)

7

8)

9

10)

Conducting monthly meetings with speakers, presentations, and training from Federal, State,
Local Government, Industry Representatives that promotes the knowledge of potential hazards
and emergency opetrations in the field of emergency response.

Serving in an advisory capacity and supporting training programs that foster professional growth,
identification of hazards, and the education of emergency response personnel in all areas of
emergency operations.

Soliciting information in the form of surveys and requests for comment on issues, legislation,
standards, plans, decision-making tools, or any other item directly related to emergency
preparedness or response.

Facilitate and encourage mutual aid agreements between SNCA Response Members in the
SNCA’s area of mutual aid participation, specifically Jefferson, Orange, and Hardin Counties in
Texas.

Maintaining contact with and supporting activities of mutual interest with other Emergency
Management Associations and Mutual Aid Organizations.

Supporting and participating in drills and exercises that test or enhance the capabilities of the
SNCA.

Presentation of annual awards and recognition for outstanding or exemplary work or programs in
emergency response or service to the SNCA.

Maintain electronic media (web site) for easy access on the internet which may include, meeting
dates, inventory, history, calendar, news, pictures, awards, electronic payments for fund raisers

& membership dues, and any other pertinent information about the SNCA.

Maintain and update the Constitution, By-Laws, Strategic Plan, and Standard Operating
Guidelines of the SNCA as needed.

Providing certain Donations & Bereavement/Relief benefits, if funds are available, as requested
by SNCA members in good standing.

ARTICLE Il

MEMBERSHIP

Section 1. — Non-Discrimination

The members, officers, directors, persons served by, agents, contractors, or institutions hired by the SNCA shall
be selected, elected, appointed, or hired entirely on a non-discriminatory basis without bias with regards to age,
sex, race, color, creed, religious belief, or national origin.

Section 2. — Terms/Definitions

Member: The authorized representative of a member governmental agency, industrial manufacturing facility,
public wutility, pipeline company, petroleum/chemical storage facility, public for-profit/non-profit entity,
community service organization, honorary member, vendor/sales company, for profit provider of contract
services, who is (21) years of age or older.
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Primary Member: The primary member is the first point of contact if the agency is needed to provide
assistance during an emergency. The primary member is responsible for updating his/her agency’s

SNCA database account which includes all agency contact information, primary and alternate member contact
information, agency inventory, and agency radio capability. If the agency is a voting member, the primary
member will be the primary voting member. If both the primary and alternate voting members attend a meeting
together, only the primary member can vote or make a motion.

Alternate Member: The alternate member is the second point of contact in case the primary is unavailable
when an assistance request is made. All members should have an alternate in the event the primary member
cannot be reached. If the agency is a voting member, the alternate member will be the alternate voting
member when the primary is not present."

Member in Remiss: The authorized representative of a member governmental agency, industrial
manufacturing facility, public utility, pipeline company, petroleum/chemical storage facility, public for-
profit/non-profit entity, community service organization, honorary member, vendor/sales company, for profit
provider of contract services, who is (21) years of age or older in violation of Article II, Section 5, b. of the
Constitution.

Membership Area: The Agency, Company, Entity, or Organization must have offices and/or operations in the
counties of Jefferson, Hardin or Orange. Current Members in good standing with offices or operations outside
of the defined membership area on date of adoption of Article IT are exempt from this requirement.

a. MEMBERSHIP TYPES

Voting Member: The authorized representative of any agency, company, entity, organization, or group that
can physically respond to emergencies with vehicles, apparatus, equipment, materials, or personnel anywhere in
the membership area as defined on a 24 hour basis other than a member classified as honorary, provisional, or
vendor/sales company. Each agency, company, entity, or organization granted voting status will be allowed (1)
vote. The authorized voting member and alternate will be determined in order based on the information
submitted on the emergency contact information form. Only one member can hold office at any time. Voting
members must meet Section 5. Dues Structure.

Non-Voting Member: Any other member who does not meet the qualifications of a voting member.

b. MEMBERSHIP CLASSIFICATION

Membership Classification List: Types

1. Community Service Org. (Exempt) Non-Voting
2. Governmental Agency — Voting or Non-Voting

3. Governmental Agency (Exempt) Voting or Non-Voting

4, Honorary Member - Non-Voting
5. Industrial Facility — Voting or Non-Voting
6. Pipeline/Storage Facility - Voting or Non-Voting
7. Provisional Member - Non-Voting
8. Public For-Profit/Non-Profit Entity -  Voting or Non-Voting
9. Public Utility - Voting or Non-Voting
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10. Vendors/Sales Company - Non-Voting
11. Volunteer Fire Department — Voting or Non-Voting

Community Service Organization: Any non-profit entity, organization, or group, which provides disaster
related services during times of an emergency for the good of the community at no charge.

Government Agency: Any agency supported in part or whole by public tax monies that are governed by an
elected/appointed board or body and are required to comply with all Federal, State, County, and Municipal
Codes, Ordinances, Orders, and Directives. For membership purposes Volunteer Fire Departments that receive
no tax money support will be placed in this membership arca.

Honorary Member: Any authorized representative or other person not normally qualified for membership
who honorably retires from any participating member agency, company, entity, organization, or group, or any
person who has rendered distinguished service to the SNCA as determined by the Board of Directors. Non
Voting.

Industrial Facility: Any private for-profit facility that engages in the refining, distillation, compounding,
manufacturing, or use of any petroleum product, chemical, or substance regulated as a hazardous material by
Federal or State Statute.

Pipeline/Storage Facility: Any private for-profit company that engages solely in the transportation by pipeline
or fixed storage of any petroleum product, chemical, or substance regulated as a hazardous material by Federal
or State Statute.

Provisional Member: Any other facility, agency, entity, or_ organization located outside of Jefferson,
Orange, or Hardin counties but because of their geographic location could present a clear hazard to
persons or SNCA members located in the SNCA operating area or who could provide specialized
technical or other assistance.

Provisional members that are géographically located outside the State of Texas may only be
responded to by Municipal SNCA members as a result of a Texas Governor's Declaration. Other
Non-Municipal SNCA members may respond according to their own response stipulations and
limitations. '

Provisional members are classified as non-voting members. Provisional members are encouraged to
actively participate in SNCA disaster planning for the good of the association and its members.
Responses by Provisional Members to a request by an SNCA member may be subject to rules of the
State that the Provisional member operates in.

SNCA members may respond to requests for assistance from a provisional member at their own discretion.
Responses by an individual member will not be construed as a response sanctioned or supported by the SNCA.

Public For-Profit/Non-Profit Entitiy: Any entity, organization, or institution that provides a service of
function in the public response sector to include emergency medical service providers.

Public Utility: Any public for-profit entity engaged in the provision of ufility services to include electrical
service, natural gas service, telephone service, or any other service regulated by the Public Utility Commission
of the State of Texas.
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Vendors/Sales Company: Any private for-profit entity, organization, or company that provides products,

materials, supplies, contractual services, or equipment related to public safety, industrial emergency response,
or disaster related services including Contract Fire Protection, which is any private for-profit entity, company,
or organization that provides fire, rescue, or public safety responsc capabilities to any member of the
Association under written agreement or contract.

Volunteer Fire Department: A Volunteer Fire Department that has no paid personnel from a government

entity such as a municipality or an emergency services district and does not receive any public tax support.

Section 3. - Qualification for Membership:

a.

To qualify as a member of the SNCA, members must meet the requirements and stipulations of the
Constitution, By-Laws, and SOG’s of the SNCA, and by definition, qualifies under the classification of
membership. Voting status to be determined by the Board of Directors based on verified information as
contained in the letter of request for membership,

All current members must make SNCA database entries of Emergency Contact Information and
Response Capabilities. Any changes shall be updated on the SNCA database within (30) days.

On SNCA work days, all members must update their current inventory list of resources available for
response on the SNCA database. Only those resources available for response outside of a facility,
entity, or jurisdiction shall be reported.

Falsification of any document to include misleading information on any document submitted by a
member will constitute grounds to refer the matter to the Board of Directors to reclassify voting status or
begin the elimination process.

Section 4. - Application for Membership:

a.

To apply for membership in the SNCA, a prospective member must complete and submit to the
Secretary/Treasurer of the SNCA a letter requesting membership, which includes the types of response
equipment and staffing capabilities available outside of their facility. NOTE: Prospective members are
not required to have response capabilities to become a member of the SNCA, The response capabilities
identify what classification of membership the prospective member qualifies for. The prospective
member must also provide a letter from a member in good standing recommending the prospective
member as described in SNCA SOG 100-8 How to Join.

Falsification of any document or the information contained in any document to include any misleading
information will be considered grounds to terminate the application process.

The Secretary/Treasurer refer all prospective members upon request of an application for membership to
the Constitution, By-Laws, Strategic Plan, and Standard Operating Guidelines located on the SNCA
Web Site at www.snchiefs.com .

Upon receipt of the application packet, the letter of intent requesting membership along with the
member recommendation letter will be read at the next following monthly meeting of the SN CA. This
will begin the application review process with the stipulation that the application packet will be
forwarded to the Board of Directors for review. This shall constitute the first and only required reading
before the general membership.
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Upon review, the Board of Directors will determine the class of membership of the applicant, the
designation of a voting or non-voting status, and the response capability of the agency, company, entity,
ot organization. The Board of Directors has the authority to question any information reported, request
additional information as needed, and include a site inspection and/or inventory of reported capabilities
if warranted.

Based on the review of the Board of Directors, the applicant will be assigned a classification, and voting
status, and the recommendation of the Board of Directors will be presented to the next scheduled
monthly meeting for a general vote of the membership. To expedite the application process, information
to the Board and recommendations from the Board can be exchanged via electronic means.

Based on any objections as to the applicant classification status or voting status by any voting member
in the general session, the applicant information will be referred back to the Board of Directors for
additional study. The Board of Directors will review the information submitted, make a determination,
and the applicant classification and voting status will be brought back to the voting members at the next
scheduled monthly meeting. The findings of the Board of Directors will be presented, and a general
vote of the membership will be taken. :

Once approved by the voting membership, an invoice for dues will be sent to the new
member. Full membership is contingent on completion of the SNCA database information
(A login and password will be issued by the Secretary/Treasurer); and receipt of payment
of SNCA dues. The prospective member must complete both items within 60 days of the
date of SNCA dues invoice. Memberships run from January 1 to December 31 each year.

Section 5. - Dues Structure:

g.

All dues for membership of the SNCA are yearly. The Secretary/Treasurer in August of the current
calendar year shall invoice all members for the coming fiscal year. All dues will be due no later than
December 31% of the calendar year invoiced. A dues payment extension may be provided across the
membership or individually at the discretion of the Board, except no extension may exceed cleven (11)
months.

Any dues paying member who fails to pay dues on or before December 31% shall become a member in
remiss. Failure to pay dues by June 30™ will result in termination as a member of the SNCA. Once a
membership has lapsed due to lack of payment of dues, any member requesting re-admittance to the
Association will comply with Article TT Sections 3 of the Constitution of the SNCA and be required to
pay dues and late fees owed at the time of termination.

The yearly dues structure is outlined in Article I of the By-Laws of the SNCA.

All dues paying members are required to host monthly meetings on a rotating basis.

Government entities not otherwise exempt from hosting requirements with multiple memberships by
separate services are not required to individually host monthly meetings. One monthly meeting jointly

hosted by all services of an entity of government will satisfy the monthly meeting-hosting requirement.

Community Service Organizations are exempt from dues and hosting requirements, however are not
eligible for voting status.

Honorary Members will be exempt from dues and hosting requirements, however are not eligible for
voting status.
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h. Federal and State Agencies who are prohibited by statute from the expenditure of tax monies for
professional or organization dues are exempt from the dues and hosting requirements, however are
allowed voting status if they meet the qualifications of a voting member.

i. New memberships shall be invoiced pro-rata based on the number of months remaining in the Fiscal
Year. (Example: If member is approved in June, the membet would pay for 7 months).

Section 6. - Honorary Membership:

Honorary membership may be conferred on a member in good standing who has honorably retired from
a SNCA member, ot a person who has rendered distinguished service to the SNCA. Requests for
honorary membership shall be made to the Board of Directors, and upon a majority vote be conferred
and duly announced at the next monthly SNCA meeting.

Section 7. - Contract Fire Protection:

Any member who enters into a contractual agreement for primary provision of fire, rescue, or public
safety services will not be granted voting status unless said contract includes provisions that guarantees
mutual aid response outside the contracted facility as part of the contractual agreement. Any member
entering into a contractual agreement must notify the SNCA in writing within (30) days of the inception
of any contractual agreement. The member must provide a copy of the portion of the contract so
detailing the required provisions for membership, and the stipulation that the normal contract fees will
be waived on any requested mutual aid response on behalf of the SNCA.

Section 8. - Elimination/Change of Voting Status:

a. The Board of Directors, either upon its own initiative or based on a recommendation in writing
submitted to the Secretary/Treasurer, may recommend the elimination or change of voting status of any
member for cause at the discretion of the Board.

b. Such recommendation will include a written report submitted to the voting members by the Board of
Directors and may include, but is not limited to inquiries, investigations, site visits, or other
documentation supporting such recommendation.

ARTICLE 111
VOTING

Voting shall be conducted in accordance with Rebert’s Rules of Order.

1) All voting members present at any Monthly Meeting shall be entitled to cast one vote.

2} At the discretion of the President, or upon motion from the floor, voting may be conducted by written
ballot.
3) Voting by proxy or mail shall not be permitied. The voting member must be present at the meeting

on the day of the elections to cast a vote. (First reading approved at August 4, 2015 SNCA Meeting
[see-August 2015 minutes])
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4) In cases of a vote by written ballot, the Sergeant of Arms, or in his/her absence, a Board Member and
(2)-voting members appointed by the President shall supervise the tally of ballots. Upon tally, the
results shall be reported to the Secretary/Treasurer, and so announced to the general membership by the
President.

5) In cases of a tie vote, the matter shall immediately be referred to the Board of Directors. A vote by the
Board of Directors utilizing a written ballot shall be taken, and the results shall so stand as the final vote
on the matter,

ARTICLE IV
OFFICERS
Section 1. — Qualifications
1 Only one primary or alternate “person” from a voting member organization in good standing shall be

eligible to hold office at a time and can have only one (1) said “person” serve on the Board of Directors
during any given term.,

2} Officers must be able to regularly attend SNCA functions, accept the responsibilities of the office they
hold, and abide by the Constitution and By-Laws of the SNCA.

3) Officers must attend all regularly scheduled Monthly Meetings, Board Meetings, or Special Meetings
called by the President. An excused absence due to emergencies or job related conflict must be
forwarded to the Secretary/Treasurer in writing or by electronic means prior to the scheduled or called
meeting. The President shall review the request for excused absence, and it shall be duly reported in the
minutes of the meeting, If an Officer fails to request an excused absence and fails to attend a required
meeting or function, the President may institute Removal from Office proceedings.

Section 2. — Officers

The Officers of the SNCA shall consist of a President, Vice President, Secretary/Treasurer, Sergeant of Arms,
and (9) Directors.

Section 3. — Executive Officers

The Fxecutive Officers shall consist of the President, Vice President, Sccretary/Treasurer, and the Sergeant of
Arms. '

Section 4. — Board of Directors

The Board of Directors shall consist of the President, Vice President, Secretary/Treasurer, Sergeant of Arms,
and the (9) Directors. The (9) Directors shall consist of (2) each from Municipal Fire, Industrial Sector, Law
Enforcement, (1) EMS, (1) Health and (1) At-Large Director,

Section 5. — Elections

Officers whose terms are expiring shall be elected at the December meeting of each calendar year. The Board of
Directors may delay or cancel elections and/or extend terms due to extenuating circumstances arising from acts
of nature, man made disasters and/or acts of war.
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Section 6. — Terms

1)

2)

3)

4)
3)

6)

The term of each Officer shall begin at the end of the annual meeting in which they are elected and
installed.

The President, Vice President and Secretary/Treasurer may not succeed themselves in the same office.
The Secretary/Treasurer shall become Vice President elect, and shall succeed to the office of Vice
President at the expiration of the term of the Vice President. The Vice President shall become the
President Elect, and shall succeed to the office of President at the expiration of the term of the President.
EXCEPTION: In exigent circumstances the Board of Directors may select a voting member in good
standing and upon a majority vote of the membership, said member shall be appointed to the vacant
office.

A member of a Government Fire Entity, Government Police Entity, and 2 Member of an Industrial
Entity shall fill the Position of President, Vice President and Sectetary/Treasurer on a rotating basis.

The Sergeant of Arms and Directors are not limited in the number of terms in which they may serve.

All Officers and Directors shall serve two-year terms.

The Directors of the SNCA shall be composed of (2) Directors from Municipal Fire, (2) Directors {rom
the Industrial Sector, (2) Directors from Law Enforcement, (1) At-Large Director, {1} Director from
EMS and (1) Director from Health. They will be elected on an odd/even year basis with (1) Director
from Municipal Fire, Industrial Sector, Law Enforcement and EMS elected for terms beginning in even
numbered years, and (1) Director from Municipal Fire, Industrial Sector, Law Enforcement, Health, and
the At-Large Director for terms beginning in odd numbered years.

Section 7. - NOMINATIONS FOR OFFICERS

1y

2)

3)

4)

The Chair of the Nominations Committee shall appoint (2) Voting Members and the Nominating
Committee shall consist of the Chair and (2) Voting Members.

The Chair of the Nominations Committee shall take nominations for Officers during the calendar year.
'The Chair shall send an e-mail to all Voting Members listing who is eligible to be nominated, no
later than the 1* Wednesday of September. Nominations shall be closed and (First reading
approved at August 4, 2015.SNCA Meeting [see August 2015 minutes]) must be submitted to the
Chair of the Nominations Committee in writing no later than 12 noon the first Wednesday in November
each year. Nominations can be made by any the primary er-alternate voting member only. Only one
nomination per position will be accepted from each voting member organization. The written
nomination must include the person’s name, position, address, contact numbers, and the position

nominated for. No member may nominate himself or herself for an elected position in the SNCA.

It shall be the responsibility of the Chair of the Nominations Committee to verify the qualifications of
the member submitted, and to contact the person nominated to insure their willingness to serve in the
position nominated for.

Once nominations have been closed (45) days—prior-to—theGeneral—Election, the Chair of the
Nominations Committee shall prepare a list of prospective candidates. The list shall be submitted to the
Nominations Committee for review. After review, a list of prospective candidates shall be submitted to
the Board of Directors to be reviewed/approved during the fourth quarter Board meeting or by an
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5)

6)

7)

clectronic vote within one week (7 days) after closure of the nominations as needed. prior-to-the
December—meeting—(First reading approved at August 4, 2015 SNCA Meeting [see August 2013
minutes])

lhe E]‘S% Sha‘i h 1 1 o 'c ) i » s o 1 1 -‘ o
subsmission-te-the membership for General Eleetion. The Chair of the Nominations Committee based on
the approved slate shall prepare a written ballot. Spaces for write-in candidates shall be provided on the
election ballot.

The slate shall be presented to the membership at the December meeting, and the President shall provide
the membership the opportunity to make nominations from the floor, or accept the slate as presented.

Should floor nominations be made, the Chair of the Nominations Committee shall insure that the.
prospective candidate/s meet the qualifications for elected office in the Association prior to a vote being
taken.

Section 8. — Vacancies of Office

1y

2)

8 If there is a vacancy in the Office of President, the Vice President shall automatically succeed to the

Office of President. EXCEPTION: In exigent circumstances the Board of Directors may select a voting
member in good standing and upon a majority vote of the membership, said member shall be appointed
to the vacant office.

If there is a vacancy in any other Office other than the Office of President, the President shall
recommend an appointment to the Board of Directors, and upon a majority vote, shall so be appointed to
the vacant office.

In the event of a vacancy in the Office of President and Vice President, the offices shall be filled on
recommendation and vote of the remaining Officers.

Section 9. - Duties of Officers

1)

2)

3)

The President shall serve as the Chief Executive Officer of the SNCA. The President shall preside over
all meetings, appoint committee Chairpersons, select the site and time for Board of Directors meetings,
represent the SNCA at all outside events, hearings, meetings for official comment, and perform other
administrative functions and duties as required.

The Vice President shall preside in the absence of the President, and shall perform the duties of the
President in case of his/her absence or inability to perform the duties of office, and perform other duties
as assigned by the President.

The Secretary/Treasurer shall serve as the official record keeper of the SNCA. The
Secretary/Treasurer shall keep minutes of all meetings, keep all records of the SNCA, be responsible for
all financial transactions, receive deposits and disperse funds, assure the segregation of duties, handle all
correspondence and keep a record thereof, and perform other duties as assigned by the President. The
Secretary/Treasurer shall be bonded, and the bonding expense shall be paid by the SNCA. The
Secretary/Treasurer shall make sure that all transactions with PayPal are timely and that all

documentation is secured.
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4)

5)

The Sergeant of Arms shall maintain order at all SNCA functions. The Sergeant of Arms shall
supervise the tally of all written ballots, conduct any inquiries as directed by the President of the SNCA
and duly report his/her findings to the Board, serve as the officer of record for any contested point of
order, and shall rule on all contested points of order involving the conduct of SNCA business. The
Sergeant of Arms shall perform other duties as assigned by the President.

Directors shall assist the Executive Officers of the SNCA in the conduct of business and
accomplishment of its purpose and objectives. Directors shall perform other duties as assigned by the
President.

Section 10. - Removal from Office

No Officer of the SNCA may be removed from Office for lack of just cause.

y

2)

3)

4)

5)

1)

2)

3)
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The President shall insure that Officers of the SNCA are performing their respective duties and
assignments.

Should the Executive Officers determine that an Officer is or has failed to fulfill the requirements of
their respective office, removal proceedings may be instituted.

The Executive Officers shall meel, review the reasons or cause for removal, and prepare a
recommendation for removal to be submitted to the Board of Directors for action.

The Board of Directors shall meet and review the recommendation of the Executive Officers. The
recommendation shall go to a vote of the Board of Directors, and the results shall so stand as the final
vote on the matter.

A wrttten report to inciude the just cause for removal, the recommendation, and the results of the vote of
the Board of Directors shall be provided to the membership within (10) days of the action.

ARTICLE V
MEETINGS

Robert’s Rules of Order shall be the parliamentary authority for all meetings and matters of procedure
not specifically covered by the Constitution and By-Laws of the SNCA.

The SNCA shall have a Monthly Meeting on the first Wednesday of each month of the calendar year at
a place to be determined by the entity hosting the Monthly meeting. The President shall have the
authority to change the meeting date due to holidays, or other conflicts, as he/she deems necessary.

Effective July 6, 2016, the SNCA as an organization will host one (1) Strategic Planning Meeting in
January of each calendar year. Ad Hoc Strategic Planning Meetings can be called by the President as
needed.
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4)

5)

6)

7

8)

9)

10)

1)

1)

2)

3)

4

5)

The Board of Directors shall meet at least quarterly during a calendar year at a time and place
determined by the President.

The President .or Vice President, Secretary/Treasurer, or Sergeant of Arms, and (10) Voting Members
shall constitute a quorum for any Monthly or Special Meeting of the SNCA.,

Seven (7) Members of the Board of Directors shall constitute a quorum for conducting business at any
Board or Special Meeting. ‘

The President may call special meetings at any time if approved by the Executive Officers of the SNCA.

All Monthly Meetings of the SNCA are considered closed meetings for members. Visitor attendance at
the SNCA is by “invitation only”. The SNCA always encourages potential organizations to go to the
SNCA Web Site and learn “How to Join”. ep i : : : i
attend:

All Board of Director Meetings are considered closed meetings, and not open to the. General
Membership or any person, unless so requested in writing to the Secretary to address a specific issue (5)
days prior to a called Board Meeting.

The Secretary shall prepare at the direction of the President an agenda for all called meetings, and the
agenda for the Monthly meeting shall be available at the site of the Monthly meeting.

Minutes of the meetings of the Board of Directors and Monthly meetings shall be available at the next
meeting of the Association and approved as required.

ARTICLE VI
FINANCES

The Executive Officers shall develop and adopt procedures for ensuring accountability for all monies
received and spent in the course of conducting SNCA business.

No monies may be spent for any purpose other than the conducting SNCA business without the approval
of the Board of Directors.

Officers of the SNCA while conducting SNCA business shall be eligible for reimbursement at the
approved State rate for expenses incurred for travel, lodging, and meals.

The Treasurer shall prepare and present a complete financial report showing income, expenses, and
credit/debit card transactions at each Board and Monthly meeting.

All bills must be submitted and approved by the Board of Directors.
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6) Two signatures shall be required on all checks issued by the SNCA. Officers authorized to sign checks
shall be the President, Vice President, and the Secretary/Treasurer.

7} Two approvals shall be requited on all SNCA credit/debit card purchases. Officers authorized to hold
credit/debit cards shall be the President, Vice President, and the Secretary/Treasurer. When purchasing,
the authorized officer shall notify one other authorized officer of said purchase and then record the
purchase with the Sectetary/Treasurer. Notifications to the Secretary/Treasurer shall be made in writing
including electronic {ransmissions.

8) All monies shall be deposited in an insured financial institution in the name of the Sabine-Neches
Chiefs’ Association.

9) There shall be an annual financial review of all SNCA finances and records, or an ad hoc financial
review as required by the Board of the Directors. The review shall be conducted by an outside
accounting firm so licensed and the results shall be submitted to and approved by the Board of Directors.

10)  An electronic means of payment (Example: Pay Pal) shall be established and maintained on the SNCA

Web Site for the purposes of receiving payments for fund raisers, membership dues, and/or any other

. pertinent payments to the SNCA. Specifics of the electronic payment are in the By-Laws, Article V,
Association Records, 6).

ARTICLE VII
STANDING COMMITTEES

1) The President shall appoint a member or authorized representative of a member to serve as the
Chairperson of the following Standing Committees.

A) Nominating

B) Membership

C) Constitution and By-Laws
D) Marine Fire, Salvage, and Recovery
E) Training and Education

) Awards/Public Relations

G) Communications

H) Inventory

D Bosses Night

) Program

K) Drill/Exercise

L) Homeland Security

M)  Oil Spill

N) Incident Management Team
0) Strategic Planning

P) Golf Tournament

Q) Web Site
2) The President may appoint other Ad-Hoc Committees as deemed necessary.
3) The Chairperson of each Standing Committee may appoint additional members of the Association to

serve on the Committee.
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4)

5)

6)

)

2)

3)

The Chairperson of each Standing Committee shall provide a report of Committee activities at every
Monthly meeting, and said report shall be recorded in the minutes.

The Chairperson of each Standing Committee may call a meeting of his/her committee as needed.
Written minutes of the meeting shall be prepared by the Chairperson and submitted to the
Secretary/Treasurer to be presented at the next quarterly Board Meeting. Chairpersons of Committees
may be required to attend Quarterly Board of Director Meetings at the request of the President.

The Chairperson of each Standing Committee shall fulfill the duties prescribed in the Constitution and
By-Laws of the SNCA, and any other duties as assigned by the President.

ARTICLE VIII
AWARDS

Awards will be presented at the Bosses Night Meeting on the first Monday of December of each
calendar year.

The Chairperson of the Awards Committee shall take nominations from the membership for award
recipients prior to the 4™ quarter Board Meeting. The nominations shall be presented to the Awards
Committee for a recommendation. The recommendation will then be presented to the Board of
Directors for approval. The proceedings relating to nominations for award recipients shall remain
secret, and shall not be reported in any minutes, or verbally to the membership.

The classes of awards is as follows:

A) The Ouistanding Member Award is presented to a Member in recognition of exemplary
performance relating to emergency management, emergency response, or Cmergency related
duties or program administration.

B) The Community Service Award is presented to any person who has provided leadership,
guidance, facilities, equipment, or support to an Emergency Response Program, a Community, or
the profession in the furtherance of emergency response activities.

O) The Distinguished Service Award is presented to the outgoing President.

D} The Awards Committee may recommend any Special Awards in recognition of contributions
made in the advancement of Emergency Management, Emergency Response, or Public Safety.

ARTICLE IX

AMENDMENTS

Section 1. — Constitution

The Constitution may be amended by a majority vote of Voting Members present at any Monthly or Special
Meeting provided the membership has been provided a copy thereof in writing or electronic means thirty (30)
days prior to the meeting. :

Section 2. — By-Laws
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1) By-Laws may be amended or enacted by a majority vote of Voting Members present at any Monthly or
Special Meeting.

2) No By-Law may be amended or adopted that conflicts or attempts to circumvent the Constitution of the
SNCA.

Section 3. — Strategic Plan .
1) The Strategic Plan may be amended or enacted by a majority vote of Voting Members present at any
Monthly or Special Meeting.

2) No Strategic Plan may be amended or adopted that conflicts or attempts to circumvent the Constitution
or By-Laws of the SNCA

Section 4, — Standard Operating Guideline
1) Standard Operating Guidelines may be amended with the approval of the President.

2) No Standard Operating Guidelines may be amended or adopted that conflicts or attempts to circumvent
the Constitution, By-Laws, or Strategic Plan of the SNCA.

Section 5. — Applicability

All amendments to this Constitution or By-Laws shall become effective immediately upon adoption. The
membership shall be sent a copy, either written or of electronic means of any adopted amendment within thirty
(30) days of adoption.

ARTICLE X
DISSOLUTION

In the event the SNCA is dissolved or ceases to exist; all assets of the SNCA shall be donated to the Lamar
Tnstitute of Technology in Beaumont, Texas, and shall be used for facility upgrade or maintenance for the
Regional Fire Academy, Regional Police Academy, Lmergency Medical Program or Homeland Security

Program.
ARTICLE XI
APPLICABILITY
This Constitution revokes and supercedes any Constitution previously adopted.
This document approved by the Board of Directors February 21%, 2001
Revised: 01/15/03 Constitution, Article IT Section 2 adding Hardin County. Applicability

Revised: 00/00/04 Constitution, Article IV Section 2, 4, 6 adding an EMS Director position to the Board.
Article VII, Changing Officer to Executive Officer in description of who may not chair standing committecs.

Applicability

Revised: 05/10/06 Constitution, Article TI Section 2 Terms/Definitions added Member in remiss. Article II,
Section 4, f, Changed to allow use of electronic means during the applicant review process. Article 1, Section 5,
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b, adding a processing fee to delinquent dues. Article 1V, Section 2, changing from 8 to 9 directors. Article IV
Section 4, adding a position of Director from Health. Article TV, Section 6, 2, amending the lines of succession
to include the Secretary/Treasurer. Article IV, Section 6, 3, establishing the rotation of the offices. Article IV,
Section 6, 4, deletion of Secretary/Treasurer. Article IV, Section 5, the inclusion of wording allowing Board to
cancel elections or extend terms of office. Article TV, Section 6, 6, Deletion of first sentence, addition of
Director from Health and wording on election of directors. Article V, Quorum for Board of Directors meeting
from 5 to 7. Article VI, 10 Changing to annual audit. Article IX, Section 1 & 4, Adding electronic means.
Article X, Deleting Beaumont Fire Training Facility and replacing with Lamar Institute of Technology and
specifying programs benefited. Applicability :

Revised 12/01/10 Article I, MEMBERSHIP, Section 5, (i) added for new membership to pay pro-rata; Article
V, MEETINGS, 3. allows members to offer to pay for Working Meetings. Applicability

Revised: 12-7-2011 Article 1, Identity-Purpose-Objectives, Section 3, Objectives, 8) Added Web Site; Article
V, Officers, Section 7, Nominations for Officers, 2) changed deadline date & 6) included electronic vote,
Section 9, Duties of Officers, 3) added PayPal; Article VI, Finances, 5) added credit/debit card transactions, §8)
added two approvals for credit/debit card transactions, 10) changed audit to financial review, 11) added
electronic means of payment (PayPal); Article VII, Standing Committees, 1) modified and added Standing
Committees. Applicability

Revised: 4-3-2013 Article T, Identity-Purpose-Objectives, Section 3, Objectives, 9) Maintain Constitution, By-
Taws, Strategic Plan, Standard Operating Guidelines 10) Added Donations & Bereavement; Section 4,
Application for Membership (a.) to apply for membership, (c) provide application packet; Article IX,
Amendments, Section 3. Strategic Plan (1)(2); Section 4 Standard Operating Guidelines (1)(2); Section 5.
Applicability.

Revised: 6-3-2013 Article Il Membership, Section 5. — Dues Structure (b.) removed processing fee; Article IV
Officers, Section 1. — Qualifications (1) removed has been voting member for 1 year; Section 6. — Terms (2)
added EXCEPTION; Section 8. — Vacancies of Office (1) added EXCEPTION; Article VII Standing
Committees (1) added or authorized representative and deleted other than Executive Officer; (3) added may
appoint additional members and deleted (2) members; (3) added may as needed and deleted once each quarter;
Article XI Applicability.

Revised: 11-6-13 Article TT Membership, Section 3, (a.) — removed response questionnaire and added equipment
to “letter of request for membership”, (b.) required data base entries and required updates within 30 days, (c.)
required updates on SNCA workdays; Section 4, Application for Membership (a.) required response equipment
in “letter of request for membership”, (c.) referred members to SNCA Web Site at www.snchiefs.com for
Constitution, By-Laws, Strategic Plan, and SOG’s; (h.) added membership contingent upon receipt of dues and
completion of data base entry.

Revised: 10-1-2014 Article Il Membetship, Section 2. Terms/Definitions — added Primary Member, Aliernate
Member, and Volunteer Fire Department definitions; added Membership Types and Membership Classification;
Alphabetized member classifications and definitions; Section 5 b. added termination for clarification of remiss;
Article TV, Officers, Section 1. Added only one person, etc.; Section 7. Nominations for Officers, 2) added
nomination by primary or alternate and only one nomination from each organization; Aticle VIII, Awards 2)
changed 3™ quarter meeting to 4™ quarter meeting.

Revised: 05/06/2015 Deletes Article VII, Standing Committees, 1) D. Finance/Budget and replaces 1) D. with
Marine Fire, Salvage, and Recovery.
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Revised: [1st Reading 05/04/2016; 2" Reading & Approval 07/06/2016] Adds to Article 11T, Voting, 3)
member must be present to vote; Article IV Officers, Section 1. Qualifications 1) Added primary and alternate
with one (1) person serving on the Board at a time, Section 7. Nominations for Officers 2) Adds Chair sends
email & nominations are closed, nominations are primary members only — removed alternates 4) Adds Board
vote or electronic vote within 7 days after closure of nominations. 5) Deleted 4 quarter board meeting (FII‘Sf
1eadmg approved at: August 4,2015 SNCA Meeting [see August 2015 minutes] Never finally’ appmved Re-read on
05/04/2016) Revised Article V, Meetings, 3) to hold one (1) Strategic Planning Meeting in January each year and
authorized President to conduct Ad Hoc meetings as needed. Deleted old language. 8) All Monthly Meetings of
the SNCA are considered closed meetings. Visitors by “invitation only” and encouraged to join.
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